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Risk Assessment Matrix
Risk Rating

Severity
Likelihood

Harmful
(e.g. Sprains, minor
fractures, ill health
leading to disability)

Slightly harmful
(e.g. Superficial injury or
temporary discomfort or
distress)

Extremely harmful
(e.g. major fractures,
amputations, fatality, life
shortening illnesses)

Highly unlikely

LOW (L) LOW (L) MEDIUM (M)

Unlikely

LOW (L) MEDIUM (M) HIGH (H)

Likely

MEDIUM (M) HIGH (H) VERY HIGH (VH)

Risk Based Control Plan

Risk Rating

Action required

Initial risk rating Residual risk rating

High (H)

Work should not be started or
continued until the risk has been
reduced. If it is not possible to
reduce the danger, even with
unlimited resources, work must
not continue

Work cannot be started until
the risk has been reduced.
Considerable resources may
have to be set aside to reduce
the risk. If the risk involves
work in progress, urgent action
should be taken. (review within
three months or shown in an
action plan

Seek further advice

Medium (M)

Efforts should be made to reduce the risk, but the costs of
prevention should be carefully measured and limited. Measures
to reduce risk should be put into practice within a set time period.
Where the danger is associated with catastrophic results, further
assessment may be necessary to identify more exactly the
likelihood of harm as a basis for deciding whether improved
control measures are needed. (review each year)

Low (L)

No action is needed, and no documentary records need to be
kept other than a record of the assessment and the outcome.

No further controls are needed. Consideration may be given to a
more cost-effective solution or improvement that does not mean
more cost. Monitoring is needed to make sure that the current
controls are maintained.
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